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Our Members have a shared vision

f Outdoor Learning as a highly valued
form of development, education and
employment in UK society.
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institute Annual General Meeting

for Outdoor @

wearming. B Institute for Outdoor Learning

Monday 19t May 2025 at 7pm. Finish 8pm.
Agenda

1 Apologies

2 Approval of AGM minutes 215t May 2024

3 Matters arising

4 Chair of Trustees Report
Includes presentations to share the voluntary work by members who are
using the IOL to contribute to outdoor learning and illustrate the IOL 'pillars’ -
Voice, Community, Workforce and Standards.

5 Treasurer’s Report

6 Election of Trustees

7 Any other Business

AGM documents can be found on the IOL website Governance

Institute for OQutdoor Learnini



https://www.outdoor-learning.org/about-us/governance.html

Chair’s Report: 24/25

Thanks to our members,
volunteers and |IOL team
for their support and
contribution to
developing the work of
the IOL in championing
outdoor learning.
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Chair’s Report: 24/25

Championing Outdoor Learning

== - .

The Institute for Outdoor
Learning is the professional
body for organisations and
individuals who use the

The Institute for Outdoor Learning
welcomes individuals and
organisations from across

outdoor learning to connect

outdoors to make a and develop.
positive difference to l n StitUte
for Outdoor ®
Learning

vision of Outdoor Learning as a
highly valued form of development,

education and employment.

» Trustees '

. Quarterly meetings
one of which 1 face-
ro-face.

, AGM

Charity Governance

To ensure
sustainability
(financial,
planetary and
organisational)
runs through all
we do.

priorities,

Coordination &
pelivery

» Round Table

-line
« Quarterly of
meetings of leads of

Community Groups

. CEO
. |OL Staff Team
. contracted Staff

Outdoor Learnin




Chair's Report: 24/25

Championing Outdoor Learning

Development Planning: 2022 to 2025

Year Key Aim Key Action Key Outcome
... Proacti t t id & t-OLA and - .
Yrl: 2022-23 Recovery, Aspiration & Investment roactive response o pﬂﬁ. —.cnw .. Pos an Stabilise membership
the cost-of-living crisis

. _— Develop ‘Great Product 10L' ... Hold bership with f

Yr2: 2023-24 Implementation & Consolidation cvelop breat Fro u ° n:'nem crship Wit Tocks on
What do we stop-continue-start? retention
e . . , Grow membership, and
Yr3: 2024-25 Confidence and Sustainability Deliver and share ‘Great Product IOL .
partnerships

‘You do not merely want to be considered just the best of the best. You want to be considered the only ones who do what you do’ Jerry Garcia

Institute for Outdoor Learnini



Chair’s Report: 24/25

for Outdoor |

Learning

Roadmap 2023 - 2024 Updated October 2024

OCT NOV DEC JULY Octok 24 -
Septe »er 25

OAB is the consultative assembly of external partners fi across
Functionality achieved including meetings, web site, archives & flnance .
KP1. Champion OL by Support the Outdoor Advisory Group in the wider OL Sector, who are actively engaged and collf®¥prating
leading sector developing from the Outdoor Council with S o
: : tariat for the q 8 q
purpose and appropriate membership ecre > Digital Map Project > Advocate for OL through Constituency MPs post general election year with MPSG
consultations & APPG-OL / MPSG - pro)
collaborations, & Establish the Round Table as an IOL management group Depth and breadth of expertiszof the |IOL represented, effective Webinars, conferences, professional standards
lobbying policy makers & consultn'rlv‘ndv of OL professionals representation of membe W3 loping IOL practice &priorities e CPD lead by 10L Community Groups

KP2. Support members Ready Membership preparation — finance, LAUNCH! 2 az\ﬁt)epr??%g: |2\t/2izte(;|oza<s:kage of services to RM Finance Issues > Targeted pr >motions
to develop connections membership, jobs, events & website JObs, » Broup
& share practice .
regionally and Support active engagement \ Develop coordinated comms with Groups.lO, social media, newsletter, website & public statements #Global OL Day
tionall with existing groups - 21.11.24
nationally. Geographic and Specialist / Creation of new groups — Youth Work, Alternative Provision, Assn of Outdoor Therapy + Collective Knowledge
KP3. Provide career i i ith fi Bushcraft L2 & L3 IOL OL Sector Strategy
1oL Sta‘fﬂng Review with finances & Webinar Spring Programme 2024 > Complete & Promote Bushcraft Awards > Qualifications Conf. 21-22 Nov 2024
development, operations — sustainable model

professional
recognition,

‘Ed and Youth Work Hubs’ — on website — clear signposting & resources-

Review OL framework for schools including NOLA, website, Sector Group and partnership working - >

occupational standards, ) L i Development of RPIOL Community of Direct Entry LPIOL and Fellow Development
& external quality Development of LPIOL Community of Practice Strategic OL Workshop Practice’ Link with L3 OAI & ECP Package Professional accreditation of APIOL/ L5
assurance for the OL
& . ope . . . .
A ol Future Footprints Sustainability Sustainability Sector Group ' Environmental Schlp — research and effective practice Embedded as a
KP4. Define & develop & ot development webinars Amalgamation with Adv. & Env. Awareness Group 'Nature as a 'Board Member' Gold Thread Trustees
e
quality in outdoor Annual
learning, sharing latest Build on ‘Everyone’s Welcome’ and Promote North High Quality Outdoor learning - Fit For Purpose > HQOL - FfP publication and sharing 215t Nov > Review
information, research consider in I0OL practice. Face Allyship Research, consultation & review Nov
and good practice. i f i ing — i ile wi
g p Closer links with the IOL Journal of Adventure Education & Outdoor Learning — and increase profile with Research funding application process. HE Sector Group. Fellowship of OL >
Members I

Institute for Outdoor Learnin




Highlights

HIGH QUALITY
OUTDOOR LEARNING

Author
Dr Dave Harvay lod the HQOL
2025 project. He runs his
own consultancy, training
and research business «
daveharveyoutdooriearming.

couk/

inchusive with contemporary
|hnhn9 n) The guide referenced supporting
and academic research, focusing
on m to provide a benchmarking
framework for practitioners and organisations.

The 2015 version retained the original ten
outcomes from HQOE, derived from practice
rather than academic research, Later studies
confirmed these cutcomes could be uhlovad
through vui%n Mwﬁm o

approaches, demonstrating their

relevance. Since publication, HQOOL’?O

has been adopted within the sector,
including tr jons into Weilsh and Chiness.

owing awareness of outdoor learning’s
b«ngsmdarobcmwidmamm
revision ensures relevance and connection to
current practices and agendas,

Chair’'s Report: 24/25

Content

societal context ouldoo:buung potential
benefits, mmmm
section is :uv s e
bmmlhmmrmummmd
with high quality outdoor leaming

«  Structures: These encompass
Mm«haf.mmm.md
outcomes.
+  Practice: This covers delivery and
that practitioners can Core elements include
mnoyuml.
and sustainability, intended outcomes and
amhunyoll.m

. These are the results of outdoor learning experiences.
Tlnym:; d.ﬁ:"%nby“ mﬂw«x
mpdnn::cdam“m or align with organisational

Scope and development

Buiding on HQOL (2015), HQOL

2025 expands its scope significantly

bthmaqudrtymodtlthu
ENCOMPasses struct actice

outdoor leaming in lho humund care
sectors, adult participation as
mluympaople‘

HQOL 2025 s aimed at practitioners, providers,
decision-

Conclusion

HQOL 2025 is more than an update, it offers a holistic

perspective on high-quality outdoor learning, blending good

m«e with rem«h.dsy m structures, mlexn:\g
outcomes, the guide

contributes to societal dul:gngn faced by all age groups.

f are interested in 3 hard copy of High Quakty Outdoor
myen'\‘mg 2025 please email us at mumt?gomdoor

learning.org

also be able to access each individual section as
separate documents.

HQOL 2025 brings together research, standards

and practitioner experience from the UK and

further afield. Successive drafts underwent

extensive review by the 10L's Trustees and the

LPIOL community of practice, their contributions

:?mgmshapemmuﬂmemnl«m
currency.

15 Mg Qualty Outdonx Lmrmng, Lngin® Ousdior Lourx
Marary, QOO Asueseng Gualty 1 ORS00 mprring Herias 14
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Chair’s Report: 24/25
Highlights

ACTIVITY DETAIL IMPACT

Investment in a new Secure and efficient The 10L is able to respond to
membership access for IOL members  members needs more
platform: to integrated services effectively and now has the
Ready Membership including events, capability to manage growth

networking, website and  in new members and markets
account management.

MEMBERSHIP
SNAPSHOT Members 68 Events scheduled A 23% increase in
Webinars & with 1526 delegates in webinar bookings and
7 8 g Events the last twelve non-member
Individual members months. registrations for events

457

Organisational members

Our average monthly

The Round Table meets
churn rate for

/ 7 Q 5 0 3 seatiomal quarterly with 22
) Organisationa community group
Outdoor sector reach of the tIlEmh-ErShlp is (0.9%, repfesentatiVeS invited.
Institute via a 2024 corporate
membership Survey [hE I'DW'ESt ever

Institute for Outdoor Lea rnini



Chair’s Report: 24/25

Highlights

omnm

NEWSLETTER - May 2025 No.2 l&hbﬂm" HORIZONS Journal of

: po wan
S :.'\~ Proutponed from 13/4 . New date ts
e condrmas

Koop an syw open for the next series of FREE webinars
Owr neut programme of hoe webinary for members will \aat after the
10X Nationsd online Conberence n November

At 5000 3 2 & salatie orime 3 8w e
[ e e
DonT aget - you Cam vrw Prewnn Sy

- e Conde ccmw
on w) Mosst e

o ll-!llllll

Would you like to be involved as ahost
for the Winter series? Contact Flona ot 101

IOL online AGM 2025 7 AdVClltler Lducatlon
e eI ¥ mental health and Outdoor Learning

FIRST AID

Get the latest guidance on managi
mental health distressin iho omdoo

Thurs 32 May ot Spem

A Mormghery Vet OLC Combra

Tor Bona =it o sonce a0d Wstege 1olo »
Vs crguenelon o who ee \oebng ~
Sewwiop thev coeer to Lune on hgher

o reaporalaty g _

The Conmrne same 4 08 g stonsl box e YY) L o ‘-\"'\'\ '\.‘_\“Ll
Ba wocky ond of e Connge Ponmuids e

Cont 130509 Yor 108 Mardears with gt \15 “ &'-1‘

P e e ] .“‘ l\ "\U_'H u-‘.

L i &l l-“t'. Y L % 3 ‘.‘.\.._‘
“' l.\' ‘ L=

er W S &“‘ sl imtrtute for Ouldoor Learning

copies of
\\'.\\.'\ 4]

e d
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Chair’s Report: 24/25
Highlights

Review planned to

Earlv Years link with L5 | Direct e.ntry
: Outdoor Learning ‘ now available
Professional pack LS
age launched Specialist )
i Apprenticeship |

Autumn 24

Instits A
for Out oor

Institut
for Outd

Institu
for Out

Learr ing
LPIOL
MEMBER

RPIOL EAk 1 LPIOL

Accredited Practitioners of the Institute for
Outdoor Learning (APIOL) have a passion for
outdoor learning and have experience
planning, leading and evaluating programmes
for individuals and groups. The APIOL Award
recognises the holistic skills and knowledge of
professionals who deliver outdoor learning

|OL Awards and Accreditation programmes.
(outdoor-learning.org)

Leading Practitioners of the Institute for
Outdoor Learning (LPIOL) are champions of
outdoor learning and have a depth of
experience and evidence of influencing the
wider sector beyond their workplace or
specialist interest area.

Registered Practitioners of the Institute for
Outdoor Learning plan, prepare and lead safe
and engaging outdoor learning sessions to
achieve intended outcomes.

Institute for Outdoor Learnin



https://www.outdoor-learning.org/standards/iol-awards-and-accreditation.html
https://www.outdoor-learning.org/standards/iol-awards-and-accreditation.html

Chair’s Report: 24/25

! BRIAN IQETS()N
We couldn't & o s

1 The IOL Impact Report clearly
have d One ]'t demonstrates the tangible benefit that the

IOL delivers in supporting the development

L
Wlth OUt you of the sector across all our work streams.

None of this would be possible without the
To all our Staff, dedicated support, energy and enthusiasm

ITlEIleE I's, SUppo reers, of our members and volunteers who .::u*e -at
the heart of what we do. As an organisation

Trustees and we rely on the engagement of our

volunteers ... membership to enable us to make a
difference. On behalf of the Trustees, I

Th ank Ou would like to thank everyone who has
y L contributed to the success of the Institute

over the last 12 months. /|

Institute for Outdoor Lea rnini




|OL Member Presentation

Dr Sara Collins

We are calling for the government to introduce a - )
Nature Premium
to guarantee regular time in nature for
ALL children and young people,
with additional funding and support for those who need it most.

Nature

We urgently need a Nature Premium to help our children remium
Grow Up Greener. . J

Institute for Outdoor Learnini



|OL Member Presentation

David Watts

Outdoor Learning & Youth Work
Sector Specialist Group

Institute for Outdoor Learnini


https://www.outdoor-learning.org/community.html

Ovutdoor Learning Youth Work

Recognising how a joined-up approach can deliver socio emotional outcomes for
young people.

The IOL OLYWSSP acts as a forum for organisations/individuals at a strategic and practitioner level to

identify and influence areas for collaboration and share and build on existing good practice.

Outdoor learning youth work is more than facilitating
activities in outdoor settings, when delivered with
professional intentionality it is:

 adeliberate and values-driven practice that
integrates the principles of youth work with the
experiential and transformative possibilities of the
outdoors.

* delivered by a trusted adult, dedicated to fostering
socio-emotional growth through intentional,
relationship-based practice in dynamic outdoor
environments.

Institute for Outdoor Learning



https://www.outdoor-learning.org/

The impact OLYW is having on Outdoor Learning

Progress to date

Adventures Away from Home is a transformative programme for ;
disadvantaged and under-represented young people that I m
empowers lives, builds essential socio-emotional skills, and stands

as a beacon of progress in breaking down barriers to opportunity E NOou g h

Funded by DCMS and coordinated by UK Youth in 24/25 AAfH was (YP Comment
delivered by 69 passionate grassroots organisations and reached AAfH)
over 9,000 young people across all nine regions of England.

What’s on the horizon

OLYW Professional Training Module

Announced by the SoS DCMS 15 May - £4.7 million to increase access to outdoor

learning, to help young people foster positive relationships with movement and physical
activity and develop their socio-emotional and life skills.

Institute for Outdoor Learning



https://www.outdoor-learning.org/

|OL Member Presentation

Luschka Van Onselen

Bushcraft Professional Practice Group

Institute for Outdoor Learnini


https://www.outdoor-learning.org/workforce.html

Bushcraft Professional Practice Group

We currently have a full executive with no H U NG U P O N
vacancies. At the last AGM we asked HAMMOCKS

members to vote for an extension of terms
served, so that we can bring our step-down
dates into alignment. They agreed, and the
current exec is in place till our November
AGM.

Validating the use of hammocks in
outdoor practice

In the last year we have:

o Hosted two well-attended conferences which
deliver high quality CPD for our all attendees.

e Representatives from the PPG have attended
conferences, shows and festivals, increasing
the visibility of the PPG and the IOL by running
courses, talks and stands.

e Delivered bi-monthly newsletters that are

widely read and distribute PPG news as well . (B o T
as informative industry-based articles. L ] e |

Institute for Outdoor Learning



https://www.outdoor-learning.org/

Bushcraft Professional Practice Group

Bushcraft Competency Awards e 8Full completions of our awards in the

Bushcraft (outdoor-learning.org) last year and certicated.
*(L2 / SCQF L5) Skills e BCA-O0
*(L3 7/ SCQF L7) Award (5 units) Certificate (8 units) e BCC-5

Diploma (16 units)

LA AAA L

""T C{
l

We have been in talks with an external
company about turning our award

cononaE oM i courses into nationally recognised

MATERIALS

qualifications - this is a slow, but
0 e e v ' g thorough process that is still in progress.

e BCD-3

e Taken on new assessors which means
that assessment locations are better
spread across the country.

PLANT
IDENTIFICATION
AND USES

......

Institute for Outdoor Learning
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|IOL Member Presentation

Glen Probert

Leading Practitioner of the |IOL

(LPIOL)
Community of Practice Group

Institute for Outdoor Learnini


https://www.outdoor-learning.org/standards.html

Glen Probert

Glen Probert (LPIOL PGCE) | LinkedIn

| ING MAN MG

% Lead Outdoor Education * ﬂpﬂss
Manager for Entrust ,
- | RTHE SUCCESS R

Outdoors BEREK W MaNNG

AGAN
CSACAR, MANANG

% LPIOL
s AAIAC Committee Member

(CLoTC Quality Badge Rep &
Assurance)

s AHOEC & OEAP member

»* Titanic Brewery Foundation
Trustee

_, B

Instltute for Outdoor Learnlni


https://www.linkedin.com/in/glen-probert-lpiol-pgce-5a3266270/

LPIOL Community of Practice

‘A community of practice is a group of individuals who share a common interest
or profession, collaborating to share knowledge, improve skills, and achieve

common goals.’ Institute
for Outdoor

e Createdin 2024 Learning

* 40+ members (2 recent) LPIOL

* Allaccredited or aspirational LPIOL’s included MEMBER

 Mainly orchestrated through an online discussion forum
* Working groups & meetings as necessary for the
opportunities that arise

2024/25 Highlights

e Contributions towards HQOL 25

 Support of the IOL Round Table

 (Collaboration on Horizons article, research & publications

* |nputonlOL response to HSE AALA inspection proposed
changes

* Working group exploration and development of Fellowship

and associated professional access pathways
Institute for Outdoor Learnin




|OL Member Presentation

Dr Dave Harvey

High Quality
Outdoor Learning
2025

£ <¢!:¢)
A >
g O

~
o &
2 (@)
=, =
Q. L @)
7 ®
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High Quality Outdoor Learning 2025

High Quality
e Launch - Strategic Thinking workshop 21/11/25 Outdoor

+ 10L/ AHOEC Central and South e

A Guide For All

e CLOtC conference

 |OL NW conference

* AHOEC conference

* Ernest Cook Trust Opening Outdoors Conference
 Qutdoor Learning Stakeholder Group

 Surrey Outdoor Learning Conference

e Scottish outdoor centres quality framework ,
* Westminster drop in High Quality

e APPG launch Outdoor Learning
. MP engagement e L
 |OL Webinars
 Horizons articles

Institute for Outdoor Learning



https://www.outdoor-learning.org/

Knowledge and skills hub

What do you want

to know?

: ‘How to’ :
Impact Practice Context and Theoryinto
) evaluate/ :
evidence development background practice
research

Collective

Research Signpostingto Webinars/ Theory

knowledge

summaries :
project

reports/sites guides summaries

Horizons

JAEOL

Signposting to other organisations and sources

Institute for Outdoor Learning



https://www.outdoor-learning.org/

Finance Report
October 2023 to September 2024

Our Key Aim for this period was Implementation & Consolidation.

Being first and foremost a membership charity, stabilising membership was essential for
this and not doing anything was not an option.

Investments were made with the following key projects in this period:

* New membership management system and website — ReadyMembership
« Return to a Hardcopy Horizons — members most requested benefit.

« High Quality Outdoor Learning 2025.

We had sufficient reserves to have made those investments and expect to see a return on
these in the next 18 months with an increasing membership and increasing member
engagement following that.

Andy Robinson
Chair of IOL Trustee Finance Committee

Institute for OQutdoor Learnini



Statement of Financial Activities (including income
and expenditure account)

The Institute for Outdoor Learning (Company Limited by Guarantee)
For the year ended 30 September 2024

UNRESTRICTED

i NOTES _FUNDS RESTRICTED FUNDS 1024 . 1023
Statement of financial activities
Income _
sundry donations 2 5,540 - 5,540 18,620
Inceme from charitable activities 3 60,158 - 60,158 51,911
Income from generating funds activities 4 181,798 - 181,798 192,396
Total income 247,496 - 247,496 262,927
Expenditure
Cost of generating funds 5 126,411 - 126,411 99,654
Expenditure on charitable activities [ 183,156 - 183,156 184,745
Total expenditure 309,566 - 309,566 284,399
Net income/(expenditure) and net movement in funds (62,070) - (62,070) (21,472)
Reconciliation of funds -
Total funds brought farward 128,964 10,836 139,800 161,271
Incoming resources - 2,450 2,450
Total funds carried forward 66,894 13,286 80,180 139,799

The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derive from continuing activities.

INSTITUTE TOIr UUtaoor Learnini



Election of Trustees May 2025

Trustee Status Election 2025
Dan Cook In 2™ term
Heather Crawford Standing for re-election for 2™ term
Louise Edwards In 2™ term
Asa Gurden Resighed March

2025

Mike King Mike King —resigned and retired from Ex-Officio Chair role April 2025.
Brian Kitson (Chair, Nov 24) In 1" term
Mark Lavington Resigned Feb 2025
Nick O’Loughlin In 3" term
Steve Randles Standing for re-election for 2™ term
Andy Robinson Standing for re-election for 2™ term
Jim Whittaker In 1% term

Trustees (outdoor-learning.orq)

Institute for Outdoor Learnini
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Trustees Resignations May 2025

Mike King

Resigned and retired from Ex-Officio Chair role April 2025.
Chair of Trustees — Ex-Officio

As voted by Trustees Board 7t May 2024

Replaced as Chair of the Board November 2024 by Brian Kitson

Mark (Taff) Lavington
Resigned February 2025

Asa Gurden
Resigned February 2025

Institute for Outdoor Learnini



Trustees Re-elections May 2025

Heather Crawford

Standing for 2" term
Proposed: Dave Harvey
Seconded: Andy Robinson
Vote: Appointed

Steve Randles
Standing for 2" term
Proposed: Nick O’Loughlin
Seconded: Dan Cook
Vote: Appointed

Andy Robinson
Standing for 2" term
Proposed: Heather Crawford
Seconded: Roger Hiley
Vote: Appointed

Institute for Outdoor Learnini




Trustee Recruitment 2025

The Institute is a registered
charity and a company limited
by guarantee governed by a
voluntary Board of Trustees
elected by the membership.

The Trustees fulfil the
organisation governance and
iInform the strategic direction
for IOL, as well as providing
advice and supervision for the
Chief Executive Officer and
team.

Institute for Outdoor Learnini

Recruiting for 2 x New Trustees

Vacancies will be advertised on
the IOL Website

Transparent process with
application and interview

Finance and Marketing knowledge

Summer 2025 for formal start in
November 2025.



|IOL Staff Team 2025

Jo Barnett Richard Retallick Fiona Exon-Speight

CEO Business & Operations Manager Media & Events

Steve Ullyart Dave Brooks Louise Keir
IT Membership Finance

Institute for Outdoor Learnini
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International GOLD Conference 2025

|OL International
Conference

2025

ONLINE #GOLD2025
At this conference we are seeking answers to the fundamental question of:

'WHAT IS OUTDOOR LEARNING FOR?’

e This is an online event for international partnership working and cultural exchange.

e Our international Guest Speakers will inspire whilst also being relevant to practitioners in
outdoor learning.

e Workshops will be interactive and encourage dialogue.

« This event is designed for anyone interested in outdoor learning, whether employed,

b self-employed, a volunteer or enthusiast and regardless of the stage of their journey. |

Institute for Outdoor Learnini




Championing Outdoor Learning Contact Us

Share your love of the
outdoors.with others

The Institute for Outdoor Learning is the

professional body for organisations and
individuals who use the outdoors te make a
positive differencesto others.

Discover the benefits of outdoor
learning

Our Members have a shared vision of
Outdoor Learning as a highly valued

rm of development, education and
employment in UK society.

SCHE

About Us v Voice v Community v Workforce v Standards ~ News & Events ~

Share your love of the outdoors with others

The Institute for Outdoor Learning is the professional body for prganisations and individuals who use the outdoors to make a positive difierence 1o
others.

Discover the benefits of outdoor learning

Telephone:
+44 (0)1228 564580

Our Members have a shared vision of Outdoor Learning as a highly ot dev'2lopment, education and

employment in UK socie

Website: Institute for Outdoor Learning - Home (outdoor-learning.org)

Fmail: institute@outdoor-learning.org

Institute for Outdoor Learnin
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