
Our Members have a shared vision 

of Outdoor Learning as a highly valued 

form of development, education and 

employment in UK society.



Annual General Meeting

Institute for Outdoor Learning

Monday 19th May 2025 at 7pm. Finish 8pm.
Agenda

1  Apologies
2  Approval of AGM minutes 21st May 2024
3  Matters arising
4  Chair of Trustees Report

Includes presentations to share the voluntary work by members who are 
using the IOL to contribute to outdoor learning and illustrate the IOL 'pillars' -
Voice, Community, Workforce and Standards.

5  Treasurer’s Report
6  Election of Trustees
7  Any other Business

AGM documents can be found on the IOL website  Governance

https://www.outdoor-learning.org/about-us/governance.html


Thanks to our members, 
volunteers and IOL team 
for their support and 
contribution to 
developing the work of 
the IOL in championing 
outdoor learning.

Chair’s Report: 24/25



Golden Thread:
To ensure 
sustainability  
(financial, 
planetary and 
organisational) 
runs through all 
we do.

Chair’s Report: 24/25



Chair’s Report: 24/25

Development Planning: 2022 to 2025



Roadmap 2023 – 2024 Updated October 2024

KPs 
2023-25

OCT
23

NOV
23

DEC
23

JAN
24

FEB
24

MAR
24

APR
24

MAY
24

JUNE
24

JULY
24

AUG
24

SEP
24

October 24 -
September 25

IOL 
Trustees 
Annual 
Review

Nov
HQOL – FfP  publication and sharing 21st Nov

Functionality achieved including meetings, web site, archives & finance  
Support the Outdoor Advisory Group in 
developing from the Outdoor Council with 
purpose and appropriate membership

KP1.  Champion OL by 

leading sector 

consultations & 

collaborations, & 

lobbying policy makers

KP2. Support members 

to develop connections 

& share practice 

regionally and 

nationally.

KP3. Provide career 

development, 

professional 

recognition, 

occupational standards, 

& external quality 

assurance for the OL 

sector

KP4. Define & develop 

quality in outdoor 

learning, sharing latest 

information, research 

and good practice. 

Establish the Round Table as an IOL management group 
& consultative  body of OL professionals

Secretariat for the 
APPG-OL / MPSG

OAB is the consultative assembly of external partners from across 
the wider OL Sector, who are actively engaged and collaborating

Webinars, conferences, professional standards and 
workforce CPD lead by  IOL Community Groups.

Depth and breadth of expertise of the IOL represented, effective 
representation of members and developing IOL  practice &priorities

LAUNCH!
Development of integrated package of services to 
members - jobs, events, groups

Ready Membership  preparation – finance, 
membership, jobs, events & website 

IOL  OL Sector Strategy 
Conf. 21-22 Nov 2024

Support active engagement 
with existing groups -
Geographic and Specialist

Hori-
zons
104

Hori-
zons
103

Hori-
zons
105

Webinar Spring Programme 2024 Complete & Promote Bushcraft Awards

Targeted promotions

IOL Staffing Review with  finances & 
operations  – sustainable model

Review OL framework for schools including NOLA, website, Sector Group and partnership working -

Future Footprints
development

Sustainability 
webinars 

Sustainability Sector Group ' Environmental Stewardship – research and effective practice
Amalgamation with Adv. & Env. Awareness Group 'Nature as a 'Board Member'

Promote North 
Face Allyship 

High Quality Outdoor learning  - Fit For Purpose
Research, consultation & review

Closer links with the IOL Journal of Adventure Education & Outdoor Learning – and increase profile with 
Members.

Build on ‘Everyone’s Welcome’ and 
consider in IOL practice.

Research funding application process. HE Sector Group. Fellowship of OL

Development of LPIOL Community of Practice'

Digital Map Project Advocate for OL through Constituency MPs post general election year with MPSG

Develop coordinated comms with Groups.IO, social media, newsletter, website & public statements

Creation of new groups – Youth Work, Alternative Provision, Assn of Outdoor Therapy  +  Collective Knowledge

Strategic OL Workshop
Development of RPIOL Community of 
Practice’ Link with L3 OAI & ECP Package

Development 
of APIOL / L5

Bushcraft L2 & L3 
Qualifications

‘Ed and Youth Work Hubs’ – on website – clear signposting & resources-

#Global OL Day 
21.11.24

Direct Entry LPIOL and Fellow  
Professional accreditation

RM Finance Issues

Hori-
zons
106

Embedded as a 
Gold Thread

Chair’s Report: 24/25
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Highlights



Highlights
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Highlights

Chair’s Report: 24/25



Direct entry 
now available

Review planned to 
link with L5  

Outdoor Learning 
Specialist

Apprenticeship

Early Years 
Professional pack

age launched 
Autumn 24

IOL Awards and Accreditation 
(outdoor-learning.org)

Chair’s Report: 24/25
Highlights

https://www.outdoor-learning.org/standards/iol-awards-and-accreditation.html
https://www.outdoor-learning.org/standards/iol-awards-and-accreditation.html


Chair’s Report: 24/25



IOL Member Presentation

Dr Sara Collins



IOL Member Presentation

IOL0115 Circle Infographic v11_Community.png

David Watts

Outdoor Learning & Youth Work 
Sector Specialist Group

https://www.outdoor-learning.org/community.html


Institute for Outdoor Learning

Outdoor learning youth work is more than facilitating 

activities in outdoor settings, when delivered with 

professional intentionality it is: 

• a deliberate and values-driven practice that 

integrates the principles of youth work with the 

experiential and transformative possibilities of the 

outdoors.

• delivered by a trusted adult, dedicated to fostering 

socio-emotional growth through intentional, 

relationship-based practice in dynamic outdoor 

environments. 

Recognising how a joined-up approach can deliver socio emotional outcomes for 

young people.

The IOL OLYWSSP acts as a forum for organisations/individuals at a strategic and practitioner level to 

identify and influence areas for collaboration and share and build on existing good practice. 

Outdoor Learning Youth Work

https://www.outdoor-learning.org/


Institute for Outdoor Learning

The impact OLYW is having on Outdoor Learning

Adventures Away from Home is a transformative programme for 
disadvantaged and under-represented young people that 
empowers lives, builds essential socio-emotional skills, and stands 
as a beacon of progress in breaking down barriers to opportunity

Funded by DCMS and coordinated by UK Youth in 24/25 AAfH was 
delivered by 69 passionate grassroots organisations and reached 
over 9,000 young people across all nine regions of England.

What’s on the horizon

OLYW Professional Training Module

I’m 
Enough
(YP Comment 

AAfH)

Announced by the  SoS DCMS 15 May - £4.7 million to increase access to outdoor 
learning, to help young people foster positive relationships with movement and physical 
activity and develop their socio-emotional and life skills.

Progress to date

https://www.outdoor-learning.org/


IOL Member Presentation

IOL0115 Circle Infographic v11_Workforce.png

Luschka Van Onselen

Bushcraft Professional Practice Group

https://www.outdoor-learning.org/workforce.html


Institute for Outdoor Learning

Bushcraft Professional Practice Group

We currently have a full executive with no 
vacancies. At the last AGM we asked 
members to vote for an extension of terms 
served, so that we can bring our step-down 
dates into alignment. They agreed, and the 
current exec is in place till our November 
AGM. 

In the last year we have:
• Hosted two well-attended conferences which 

deliver high quality CPD for our all attendees. 

• Representatives from the PPG have attended 
conferences, shows and festivals, increasing 
the visibility of the PPG and the IOL by running 
courses, talks and stands. 

• Delivered bi-monthly newsletters that are 
widely read and distribute PPG news as well 
as informative industry-based articles. 

https://www.outdoor-learning.org/


Institute for Outdoor Learning

Bushcraft Professional Practice Group

• 8 Full  completions of our awards in the 
last year and certicated.

• BCA - 0
• BCC - 5
• BCD - 3

• Taken on new assessors which means 
that assessment locations are better 
spread across the country. 

• We have been in talks with an external 
company about turning our award 
courses into nationally recognised 
qualifications - this is a slow, but 
thorough process that is still in progress. 

Bushcraft Competency Awards 
Bushcraft (outdoor-learning.org)

*(L2 / SCQF L5) Skills 
*(L3 / SCQF L7) Award (5 units) Certificate (8 units) 

Diploma (16 units)

https://www.outdoor-learning.org/
https://www.outdoor-learning.org/standards/iol-awards-and-accreditation/bushcraft.html


IOL Member Presentation

IOL0115 Circle Infographic v11_Standards.png

Glen Probert
Leading Practitioner of the IOL

(LPIOL)
Community of Practice Group

https://www.outdoor-learning.org/standards.html


Glen Probert

Glen Probert (LPIOL PGCE) | LinkedIn

❖ Lead Outdoor Education 
Manager for Entrust 
Outdoors

❖ LPIOL

❖ AAIAC Committee Member 
(CLoTC Quality Badge Rep & 
Assurance) 

❖ AHOEC & OEAP member  

❖ Titanic Brewery Foundation 
Trustee

https://www.linkedin.com/in/glen-probert-lpiol-pgce-5a3266270/


LPIOL Community of Practice

‘A community of practice is a group of individuals who share a common interest 
or profession, collaborating to share knowledge, improve skills, and achieve 
common goals.’

• Created in 2024
• 40+ members (2 recent)
• All accredited or aspirational LPIOL’s included
• Mainly orchestrated through an online discussion forum
• Working groups & meetings as necessary for the 

opportunities that arise

2024/25 Highlights 
• Contributions towards HQOL 25
• Support of the IOL Round Table
• Collaboration on Horizons article, research & publications
• Input on IOL response to HSE AALA inspection proposed 

changes
• Working group exploration and development of Fellowship 

and associated professional access pathways  



IOL Member Presentation

IOL0115 Circle Infographic v11_Standards.png

IOL0115 Circle Infographic v11_Workforce.png

IOL0115 Circle Infographic v11_Community.png

Dr Dave Harvey

High Quality 
Outdoor Learning 

2025

https://www.outdoor-learning.org/standards.html
https://www.outdoor-learning.org/workforce.html
https://www.outdoor-learning.org/community.html


Institute for Outdoor Learning

• Launch - Strategic Thinking workshop 21/11/25
• IOL / AHOEC Central and South
• CLOtC conference
• IOL NW conference
• AHOEC conference
• Ernest Cook Trust Opening Outdoors Conference 
• Outdoor Learning Stakeholder Group
• Surrey Outdoor Learning Conference
• Scottish outdoor centres quality framework
• Westminster drop in
• APPG launch
• MP engagement
• IOL Webinars 
• Horizons articles

High Quality Outdoor Learning 2025 

https://www.outdoor-learning.org/


Institute for Outdoor Learning

Knowledge and skills hub

https://www.outdoor-learning.org/


Finance Report
October 2023 to September 2024

Our Key Aim for this period was Implementation & Consolidation.

Being first and foremost a membership charity, stabilising membership was essential for 

this and not doing anything was not an option.

Investments were made with the following key projects in this period:

• New membership management system and website – ReadyMembership

• Return to a Hardcopy Horizons – members most requested benefit.

• High Quality Outdoor Learning 2025.

We had sufficient reserves to have made those investments and expect to see a return on 

these in the next 18 months with an increasing membership and increasing member 

engagement following that.

Andy Robinson

Chair of IOL Trustee Finance Committee



Finance Report: 
Income / Expenditure 
End of Year Accounts 
2022/23



Election of Trustees May 2025

Trustees (outdoor-learning.org)

https://www.outdoor-learning.org/about-us/trustees.html


Trustees Resignations May 2025

Mike King
Resigned and retired from Ex-Officio Chair role April 2025.

Chair of Trustees – Ex-Officio

As voted by Trustees Board 7th May 2024

Replaced as Chair of the Board November 2024 by Brian Kitson

Mark (Taff) Lavington 
Resigned February 2025

Asa Gurden 
Resigned February 2025



Trustees Re-elections May 2025

Heather Crawford
Standing for 2nd term

Proposed: Dave Harvey

Seconded: Andy Robinson

Vote: Appointed

Steve Randles
Standing for 2nd term

Proposed: Nick O’Loughlin

Seconded: Dan Cook

Vote: Appointed

Andy Robinson
Standing for 2nd term

Proposed: Heather Crawford

Seconded: Roger Hiley

Vote: Appointed 



Trustee Recruitment 2025

• Recruiting for 2 x New Trustees

• Vacancies will be advertised on 

the IOL Website

• Transparent process with 

application and interview

• Finance and Marketing knowledge

• Summer 2025 for formal start in 

November 2025.

The Institute is a registered 

charity and a company limited 

by guarantee governed by a 

voluntary Board of Trustees 

elected by the membership.

The Trustees fulfil the 

organisation governance and 

inform the strategic direction 

for IOL, as well as providing 

advice and supervision for the 

Chief Executive Officer and 

team.



IOL Staff Team 2025

IOL Team (outdoor-learning.org)

https://www.outdoor-learning.org/about-us/iol-team.html


International GOLD Conference 2025



Contact Us

institute@outdoor-learning.org

Institute for Outdoor Learning - Home (outdoor-learning.org)Website:

Email:

Telephone:
+44 (0)1228 564580

mailto:institute@outdoor-learning.org
https://www.outdoor-learning.org/
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