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.OVERVIEW

In a UK-wide joint project, we are
running a 12-month ‘Participation
and Incident Snapshot Survey’ in
2026.

We are looking for participation
from a wide range of organisations
involved in the delivery of activities
that could fall within the description
of Outdoor Adventurous Activities.

You would be asked to submit your
organisations relevant participation
and incident data over six separate
two-week blocks throughout 2026
(i.e. total of 12 weeks).

Our aim is for this to enable us to
have a greater understanding of;
. Participation Levels, including
across activities and client
groups
. Residential and expedition
overnight stays
. Incidents and their features,
comparing them against
participation levels

Closing Date for Participation
—19th December 2025

First two-week block to report

— 26th January to 8th February
2026

.BACKGROUND

This survey is part of the wider ‘Collective Knowledge’
project, which began in 2023. Stemming out of the
Adventure Activities Industry Advisory Committee
(AAIAC), a working group was established to look at
new ways of sharing safety lessons and knowledge
across the sector. Through partnering with University
of the Highlands and Islands (UHI), and the Institute
for Outdoor Learning (IOL), we have been able to
access funding through Interface which has helped
move the project to this point.

The intention of the project is to connect relevant
information to individuals and providers in the sector to
reduce incidents, improve quality of provision, and
support individual / provider development by
encouraging a greater understanding of safety and risk
management.

The project has three overall objectives;

« Collection—awareness of current trends and
themes across the sector

. Curation — information and knowledge stored in a
useful and accessible format

. Communication—encourage and develop ways of
sharing knowledge and information widely and
ef fectively

With a rich history in safety and risk management, the
UK outdoor adventure activity sector continues to face
preventable incidents. There has been a perception
over the past 30 years that the sector has had

significant progression and improvement in safety and
risk management. But with an increasingly diverse
sector, fixed legislation, and a changing workforce,
there is scope for improvement in our current

frameworks. This drive for improvement and critical
approach is also indicative of a professional sector and
workforce.

Overall our aim is to ensure that safety knowledge and

lessons from previous incidents are not forgotten and
are retained to help support the workforce and
organisations of tomorrow.
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.AII\/I OF THE SURVEY

To provide a snapshot of levels of
participation and the number of
incidents within the UK outdoor
adventure activity sector.

Specifically;

. Gather participation levels, which
includes the activity and client
group.

. Gather data on the number of
overnight stays in the same period,
either residential or expedition.

. Gather data on incidents within the
same timeframe, which includes
generic information such as activity
and location, along with thoughts on
contributory factors.

. Analyse, present and distribute the
findings of the survey, to better
inform the sector.

We are describing the sector as
‘Outdoor Adventure Activity’. This is
attempting to be a broad term, that
encompasses descriptions such as (but
not limited to) outdoor learning,
adventure education, adventure tourism,
adventure activities, and outdoor
education.

. HOW WILL THIS BE ACHIEVED

We are looking to recruit a minimum of 100 outdoor
providers or organisations from across the UK.

The focus of the data collection is on activities and
participation that are undertaken in a professional
capacity, that occur as part of an organised management
structure. This structure could be anything from a large
multi-site organisation to a smaller sole-trader delivering
their own activities, and it may include voluntary
organisations. The ‘participants’ within the survey will be
the organisation or provider who holds managed
responsibility for the activity—they will be known as
participating organisations.

The participating organisations will need to submit
relevant participation and incident data over six separate
two-week blocks throughout 2026. These will all be
submitted online using a secure survey form that will be
accessed directly by the research team.

The participation information we are looking to collect is;
« List of activities undertaken and number of individual
participants
« Broken down by type of client group
. Total number of individuals on overnight stays

Examples of the incident information we are looking to
collect is;

« Type of participation the incident was related to

. Activity and Location

- Incident Type, Nature, and Severity

. Contributory Factors

None of the incident details will be identifiable, with all
options pre-coded. Only data recorded within the 2-week
blocks will need to be submitted.

Whilst you can choose to opt out of the survey part-way
through, we then won’t be able to use your data as part

of the final results. Therefore we would ask for you to try
and complete the 12-month survey if possible.
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. WHY SHOULD | PARTICIPATE IN THIS?

We recognise that participating in this survey will potentially require a reasonable amount of time
commitment and we are extremely grateful to those who are willing to participate.

We believe that your organisation will benefit participating in this through a number of ways;

. By contributing to this we will be able to provide a more accurate picture of levels of participation
across the sector which will help with policy and lobbying. Data such as this is useful to support
arguments around funding and support. The more participating organisations we have recording

« the incident data, the more comprehensive picture we will be able to present in regard to trends
and patterns. This will enable us to communicate aspects around safety across the sector and
share our various experiences. By being prompted to answer the different incident questions, you

. or your team will be encouraged to think about your incidents in ways that perhaps are not always
considered. This could be used as a good training and development opportunity for staff,
particularly around the concepts of contributory factors and what constitutes a near miss.

Therefore please come and join us for this exciting project!
To find out more information please visit

https://www.outdoor-learning.org/standards/safety/collective-knowledge-project/snapshot-
sur vey-2026.html

If you would like to participate in this survey, please complete the short online
Consent Form and we will be in touch following this.
https://app.onlinesurveys.jisc.ac.uk/s/uhi/ck-survey26-consent-form

. FREQUENTLY ASKED QUESTIONS

Who will need to fill this out within my organisation?
Both parts of the survey require different levels of knowledge, which could be held by the same
person or may be done by two different individuals.

The Participation Data requires knowledge of group numbers and activities undertaken over a two-
week period.

The Incident Report form requires someone to have a degree of first-hand knowledge of the incident.
We are not asking for the staff member responsible during the incident to complete it, but it should be
a senior staff member who has direct responsibility for the staff and operation of the organisation in
that aspect. For example, it may be a Chief Instructor, a Centre Manager, or a Head of Operations.
These are just titles that represent the type of role that someone should hold to be able to fill out the
incident report form.
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. What are the outdoor / adventure activities that are included?
Whilst it is nearly impossible to label or specify every activity undertaken, through a comprehensive
review we have created the list of activities (below) that we will use for categorisation in this survey.

Outdoor Adventure Activities Descriptions
Outdoor Adventure Activities are grouped into the following seven system level categories.
Water
Rock (natural)
Rock (artificial)
Rock / Water
Artificial Activity Structures
Land
Other
These list of activities are part of the basis of both the Participation and the Incident Report Form.
On the survey they are listed alphabetically.

Description

On-site | Represents locations which are defined by a permanent presence of an established provider (e.g: Outdoor Centre, College, Schocl etc.)

Repeesents locations whichare not based dround the pérmantnt presence of an established provides (6.4 not limited to, but could include public places, of locations that require

Off-site S0 Borm of traved)

Description

Watersport that involves a team (usually up to 12) paddie a twin-hulled, catamaran-like boat calbed a bell boat. They use single bladed paddies and afe steered by a

| e Bty single car by the helm.

| Canoting Watersport that involves using a single-bladed paddie, usually in an open-topped craft, Typically uuumndmmOncnﬂaruhrgand:uuldlmludcbmrquﬂcdlogﬂhﬂ
o Boati | wmmmmunmnramemmnmmwmmmm It i pasddiied using single-bladies, and stetned by 3 single stem steering
Kayaking Wateespan that invotves using a double-bladed padaie, in a closed-top craft, Tmalr.':lsswwwmm:atwalwrpow rhver, of touring kinaks. Participants may choose

| 10U B Spry-deck,

| Kite surfing A= _Watersport whne an individusl Stands on 4 boand and i propellied Scross the water wsing 4 kite, ALso known &3

— “Wattr based aﬂmtylht! ireabves the use of ergine-powered Boats, usually for speed and exploring watenways. it :Mubr:ondu:!cdlnomnmol b-uatb.pci both
. planing and displacement

[ Rt Bullaing /1 = | A toam acthity that takes place anthe water, and involves the construction of a fiaating structurs that is then able to be paddiod by the group. R typically uses materials |

L susch as barrels, kengtha of woodipoles, and ropa.
|_Rowing Watersport that invoives the use of 0ars [father than paddies) 1o propel the crat theough the water, The craft may be in a range of Lengihs and crew sizes. ]
| Watersport that uses small open which ara g by Bight-weelght, easity rigged and launched, and can be sailed in a variety of bocations. This includes single-
it | _handirs and soutie-handers, and they do nothave aftuedieel, gl
WErSpOMt That Lrses 5ilboats which Rave Two of Eneee huls, This Includes SInght or Souble Nanders, and Ty will requird sUghily different £ailing 16thniques compared
| Sl e ___tosgiehsician. _
WWWWWMMIMWWMMWWNWUM MWHMWHMMHMIWHM |
| Ralling (Xeaiboat) | uncher thi Rl {scematinnes this will be retractabie). R oRen beidges the gao between dinginy saling and yachting. |
Sea Kavakd Waterspart that invobves using a double-bladed paddle, in a closed-top craft which is specifically designed for the open sea or Large bodies of water. They ane generally
_K'“' "‘ o~ ___longer, thinmer, snd have options for stonge of equipment.
Sit-on-Top Kayaking. |  Witevspen that invebaes using o double-bladed paddie, on 20 open-decied cralt. Often known fof good stabiity and sutability foe begnner paddiers,
WitErsport that imvolves swimming. using a diving mask, sncekil and usualy swim fing, Hallows thi partcipants 10 sxpdong under thiswaber's Suldce withoul diving
Fnorkaling seeply.
f | Watersport that inveives using a single-bladed paddle, on a boasd that they are able to stand on. These may vary In size and statélity, and can be either inflatable of
| S A haedboards. They M chacse to net $1and whilst paddling, due 1o skill and stabilay.
| Surfing | Wiatursport whene an individual wses a board to travel alang a wave, back towasds shose. This may be standing. knesting, of bying down.
Swimming [planned) ] This s & plannediorganised activity, where it is part of the activity programme. |
VWaterspodt that uses an inflatabée Faft to camy a group of panicipants down a river. It usually follows sections of rapsds, using the rwer featuees 1o ceeate 3 theill fof the
Whitewated Ratting group.
| Wind surfing. [ — Watorsport that requires an individual to stand on a board and 15 .51l 10 hamess the power of the wind, to travel across thiwater,
Al5 known a5 wing suiling, 1LIs a wind propetied water sport that incorperates clements of kitesurling and windsurling. Whklst standing or kneeling.on a board,
___"_.'."_ '“ . B I ) ieecvitieats hold @ wing-shaped sail that they Use 1o Move Uhem across the waler.
| Yachting | Waterspart that irvobves the 1 Latger vessels which have atieast one sleeping cobin, that could Lise & combination of £l power and Motor-powes 1o tavel.
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Rock (natural) Description
g (matural sark Specifically focused only on abiseling outeide on natursl suraces. It i‘::z‘n:‘t rﬁmanfder:trmm. hen selecting Rock Climbing (natural) would be
Urn-eoped mowsment 0 rock furfaces outside, Whilst this fdy Laks p‘.a.cc. % p.‘ir'.lﬂa.s.l.euﬁuu:d iock climbing Session, this st;au:ﬂnn.‘y B selected i o was the
Bouldering [natural surfaces) named activity taking place. This would nosmally mean that crash pads ane usediprovided
Mavigating and i e EroLnd CaVE SyStems, which can be Raturilly GCCuring of Man-made (6.4 Mines), It can ivotve walking, crawiling, climbing,
Caving J Mining swimming, and using of Ladiders to nanvigate various features. if the acthvity i Laking place in a purpose-built cave system, then please select Caving
1 Jartificial). |
Rock climbing outside onnatual Surfades, This may include activities such a5 bottom roping. top roping, abseiling of | cad climbing. If the incident oooumed whilst
Rock Climbing (natural suracas) Bouldering. but part of 8 wider rock climbing session. then please select Thes actiily. Thits would not b cordldensd within the mowntain émrdnronmant.
| Rock Hopping / Weaselling | Abowe ground activity that incorporates scrambling, climbing. and cave-type squeaes. Often undertaken asound bouldar fields.
Sea-level Traversing | Rck barded SCthity INSE ifvoiis MOving Alang Cosdeal clfts and the iNtertidsl 2one, Sometimes uSing ropes, RmesLes and ther LMety squipment.
Mourntaineeting activities, when o snow of ioe is presant. This my include, bul not lmited to, multi-pileh rock climbing. scrambling, short roping or shad
e i | pitching. R vwill require a livel of technical siill, judgement and decition making beyend Walking (Hill, Moorland, Mountain), |
Vis-Femata A climbingMiking route that has permanent fadngs ba facilitate the joumiey and incréase salety, This often consists of a metallic wing anchonsd 10 the nock thicugh
| speciic pitans, ladders, bridges and hosis. The grou need to s specific personsl equipment such as hamess andia feniata kit ta undertake the acthdty
: = Mountsineering Wy uch a3 snow and e are found in the UK. This may include, But not Limited 1o, winter mountaineering, snow,

andiice climbing, It will require alevel o techeical sl Judgement and decision making beyond Winter Walking (M, Mocriand, Mountain].

Rock (artificial) Description
ifically tocused on 0 surfaces of structires that are not a rock ceag. This may be indoors of cutdoors. It occurred as part of 8 wides climbing
lbngmes el ot session, then piease select the reievant climbing acthiry,

Un-roped movement on climbing susfaces that arenot a rock crag. This may ba indoors of sutdeors, and the use of crash pads would normally be present, Only
setech this i bouldering was the named acthvity laking place - # it was part of the owerall climbing session then please select the relevant climbing activity.
Climbing on surfaces that are nol a rock crag. This will ususlly be roped, and could be indoors [Climbing Wall) or outdoors [Climbing Tower). 11 may include other
acthvities sixch as tree climbing. and if bouldering was part of the climbing session then please select this.

Bouldering (artificlal/ purpose-built)

Climbing (artifleial / purpese-buill)

Rock / Water Description
Descending a camon of goige, navigating the various features along the way. This will normally include getting wet, and may include abselling. swimming. sliding.
. Canycning | jumnping and scrambling. ]
¢ A miued ac:tivity that invobves jousneying along a coastline at sea level. It includes activitios such as swimming, climbing. jumping and scrambling over rocks. As it
I aastesing | ) - ) A ?-c_c.r_!rs._n'.lhc pn_tr!:wfmlle_tht_- e rncn:s.Lh!: L1nc|_.Inr_:oundlll?_n_s_c.':_nl_:-e_varlf:b{f_qn\:llcllumnpn_g e =
i W ASCENCENE & AT OF SLIEAM ENDT IS Nareow, NAVIAtNG (s vAMOUS TeBlLres Blong e wary. This Wil normally inciude gesting wet, and may include climbieg,
Gorge / Ghytl Walidng Swirening, Seueering, jumping and Sciamiling.

Artificial Activity Structures Description

| Caving [artificlal / purpose-bailt) [ Nawigating and exploring enclosed cave syssems, which will be purpose built for the activity,
Freafall Descent Device ] Actiity that sllows participants 1o experience & free Lall safely and efficiently. Examples of this may be & Powerfan or Quick Flight. |

| Roped Courss [asshted belnysystem] | Aropes counts Scthity that requires the use of Sn Asdisted bely Sitem 1o maintsin participant chfety. Examplis of this may b Crate Sthtk of Macobs Ladde. |
A Popes SourSe dtlivity that udes an indnddual Safety System bo maintain participant safety. Examgles of this may be a continuous belin System, 4 Smart belay

| FYILOm, o 3 cows-1all course, |
ATOPES COUTSE Scthvity that does not require the Lse of & rope of technkcsl 3aety System to maintain participant safety. Spotting and group Management may

Ropes Course [individusl sabety system)

e e o | still be Impartant. Examples of this mary be Law Ropes, Adventure Course, or Challenge Gourse.
| Ropeés Course [other) ] Ay OIBET FOPES COUrLE Elementiactivity that Soe<n't i ko the prévious Calegones.
ATOPES COUrDE type BCtivity that invotves the attachment of individuals 1o 3 cablihwire, whside prinity i3 ULed 10 enable Uhem Lo1rmvel down the calle froma

| — highet pint to.a lower poin. I this s part of a wides rapes course type system, then please select the appropriate Ropes Course acthvry,

usually reguing a minimum bretd of technical skill for the instrecioe, and will varny intheir wse of equipment, This is an actiity that ks likedy to havwe multipht namas. |
Walking in non-mountainaus high or remate country, cften known a5 upland, moor, bogl tell, hill or down, These areas of memolengss are wsually asily escapable ina few
‘Walling [Hill and Mocrland) hecirs, aind don't invetve arcas whire movermaent on stoep of rocky torain B requized., Such areas may often bo subject to hastile weather conditions and redguine an clement

Land Description
| Archery | ACHHY that uses 2 bow 1o Shoo! SITowS ot 3 Larget,
| Axe Threwing A tivity that invodves an individual throwang an aob 31 a target, attempting to 1 the bullseye as close as possible,
| Bikdng | Activity that imvolves riding bécycles in a range of different evvironments. Generally this is using mountain bfioes and can invelve the navigation of technical features. |
oo Acthvity that s focused anithe development of practical sidils B0 survive and theive In the natusal errviconment. Can be assoclated with survihal sidls, It often focusesion the
useof natural rescances to have food, water, shelter, and fire.
| Field Studies | Acthvithes that are primaily focused on Leaming about nature. May be connected to curriculam subjects, and can also be called envircnmental education. |
Forest School 15 0 leng-Serm activity, That takes place inwooaland of natursl emironments, and wses leaner-conted processes 10 help create a relationsiip and connuctedness with the
natural emdronment
o 4 Activity that irvobees nindgating a course, usually using a map and compass, often in challénging terrain. This mry be in locations such as forests, grounds, parks or hill
: Pomy Trekddng / Horse Riding Riding a harse of pony aceoss varied tenain. |
| Sneowrsports [Dry Slope) I Any snowsport disciple undirtaken on a dry slope o indoor snow slope.
| Snowsports (Piste) Any snowsport disciple endertaken on a marked sid runiplste.
| Snowipants Towring) | Ay Sndnviport distiple that i undenalotn outside of the Snowipert Resodt boundaties, requinng sdditional tachnical skills, judgement and dédision making.
Team / Chall o These aré Scthvities that ane ususlly designed to help craste oppartuniies 1o develop teamwark, Comimunication, protlem solving &nd trudt Smongst the group. Thy

| of self-suffickency.
‘Walking [Lowdand or Walking inlow-leved countryside and weodland errdronments. Navigation woold nosmally Tollow paths of racks that ane clearly masiosd and wWabie. Generally the group
Couniryside) gheuld be RO mone than Jlam swary from 5 key S0063S polnt.
( ) | ‘Walking in witd country which may contain unavoidabile steep and rocky ground where walkers are dependent upon themsetves for immediate halp., It does not include
| Wakking (Mot rock climbing or walking inwinter conditions.
Walking in high, remaoto, of mOounaindus Countly Whiehd the winber Conditiond of 3ndw Bndros ico ahe bohecast. This mudt requirg the planned use of wintor-3pecific tools
Wilinter Walking and techhiques. It is not dependent ond Partoular timde of year, and thould not B tebacted jutt BECIUDE you Wenl walldng if Februdny of that ther Wit Sdw o the [lor

example] beachwhent you wenlwalking. I it &d not require the use of planned winlef-specific 1o0ls and techaiques then please Select the appropriste Walking categony.

Other Description
| Unstructured / Unsupenvised Time | Wihen the group are nod meant to be supensed by provider 1128, Could be coridered fres time, down tims, o tim that i not spent on/at an actiity. |
!
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[l How will we record Participation data?
You will be asked to enter a total figure of Participant Activity Days (PAD) for each activity. This will be
recorded on a weekly basis, so two figures will be required for the two-week block.

Most sessions will not be a whole day’s worth of activity, so we have broken down the suggested
length of time for each value.

0.25 PAD—1 to 2.5 hours

0.6 PAD—3 to 4 hours, for example 9am to 12.30pm

0.75 PAD—Greater than 4 hours, less than 6 hours, for example 10am to 3pm

1 PAD—6 to 8 hours, for example 9am to 5pm

The remaining time periods are built around a combination of the amounts above. If an activity
occurs for less than an hour, then consider whether it can be included within a more general
activity (for example, Team / Challenge Activities may incorporate a range of activities).

We have a simple spreadsheet that the participating organisation can use if they want to help work
out their total PAD figure, based on the different length of sessions.

. What dates are the 2-week blocks?

All participating organisations will be submitting data for the same time periods. You will be asked to
submit the data for each two-week block separately, soon after the time period has finished.

2-Week Block | Week Week Commencing Week Concluding
1 26th January 1st February
: 2 2nd February 8th February
3 23rd March 29th March
; 4 30th March Sth April
5 25th May 31st May
. 6 1st June 7th June
7 27th July 2nd August
. B 3rd August ath August
9 21st September 27th September
? 10 28th September dth October
11 23rd November 29th Novemnber
° 12 30th November 6th December

. Will you be able to identify my organisation or specific incidents from the data?

No. Whilst the research team will have access to the organisations participating, this data will be
stored securely in line with the UHI Research Data Management policy. The survey has been
designed to ensure that there is limited opportunity to identify participants from the reports,
particularly as there is no geographic data. The resulting data will be carefully analysed and
presented to ensure that there is no potential for identification of participants before it is made public.
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[l What will you do with the survey data?

The survey data will be compiled and analysed by the research team. This will be conducted with
oversight of the AAIAC Guidance and Curation Group. A report will be compiled and made public
with the survey results. This will be used to inform specific projects, guidance and advice on safety
throughout the sector.

Below are some examples of ways of presenting the data. This is based on fake data.

In our sample, highest levels of participation were seen in July, and lowest levels in December.

Amiiny day partipaton wis T90% higher in July tham i December,

Residential siays Mlurtuated bes, with only &n ITO% nCrease betwstn july and Decomber

| e Coprinon Dy [ Gopetromnigs [ eiers

Which activities had highest incident rates?

Abrppiling [natusal)
Fock Hopgping

Sea-hrvel Traversing
ClimBing Watl (indso)
EBouldering

Via-Ferata
Bouldering Wall {indoor)

Tip LingfAuial Rurnssay

Oesentecring
Wk 1

n

Biking
4inigoe  Binioee winiooo

Graphec: bovparnd by & chart prou od by Muabarnemad kibar an part of the # 350upChars halorgs it Pt oo Acthity Dy

=]

Among water-based activities, enviroment and equipment
was the most commeon pair of contributory factors

Sector

Crganising Croup

Managerment

Group Leader

Croup Participants

coour more frequently

Instructor wegether or separately?
Equiprment l
Erwironmental .
Hatghy
3 % & A % 4
(@F@ 6‘3(\ Q: 9 éa“\y £ ¥ y d}"\’ cﬁ:}?
G & o o o
£ n o . o) .b':b
& & & o @a;‘g
& R e &
o o
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. Who is collaborating on this project?
The survey is being overseen by the Collective Knowledge Working Group, which is part of AAIAC.

The research team is part of UHI North, West and Hebrides, which is an academic institution based
in Scotland. The survey itself has had Ethics approval from the Institution, through Ethics ID
ETH2425-1040

Over 2025 the Working Group have been having numerous discussions with a wide range of
stakeholders across the UK. This has ranged from National Governing Bodies, professional member
associations, and sector-representative bodies. The organisations below support the aims and
objectives of the survey, and would encourage organisations to participate in this where possible.
They do not have direct control over the survey implementation or collection of data, this resides
with the Research Team overseen by the Working Group.

. Who is the Collective Knowledge Working Group?

Pete White is based in Scotland and is the Primary Researcher for the survey. He currently works
part-time for the University of the Highlands & Islands North, West and Hebrides as a Lecturer and
Instructor. He has experience in managing residential outdoor education, instructor training
programmes and commercial guiding. He continues to deliver practical sessions with a variety of
groups, including a range of British Canoeing Awarding Body Qualifications.

Jo Barnett is the CEO of the Institute for Outdoor Learning. She began her career with teaching
geography, before working in residential Outdoor Education and Field Studies Centres. She has
managed a Local Authority Outdoor Education Service which included Outdoor Education advice
and the Duke of Edinburgh Award. She has held voluntary chair roles for the IOL, and the
Association of Heads of Outdoor Educations Centres. She is involved in this project as she believes
in proactive safety management and ensuring that lessons learned are not lost with time.

Steve Woods is based in Dorset on the Isle of Purbeck and has been supporting Peter and Jo with
the project work. He is the founder and co-owner of Vertex Instructor Training Ltd. He has been
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