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Share your love of the outdoors with others

The Institute for Outdoor Learning is the professional body for organisations and individuals who use the outdoors to make a positive différence to
others.
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What do you want?
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What will you do?
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What is happening now?

What could you do?

Carol Wilson
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Summarizing

Active Listening

Clarifying

Technique

Questioning

COMMUNICTION FACTORS

Reflection

m Voice and Tone

m Spoken Words m Body Language

Mehrabian, A., 1981. Silent Messages. Belmont, Calif.: Wadsworth Pub. Co.

Education
@g corner®

Education That Mattars™

Hearing

Content

Listening
for Feeling

Observing
Body
Language

Active
Listening

Neutral

Technique

Paraphrasing

Self-
Awareness
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5 Levels of Listening

Are you really listening or just waiting to speak?

@ Wwaiting to Talk

(Seif-focused)
You're quiet, but only because you're
thinking about what you'll say next

! annene @ Hearing the Words

(Distracted)
You catch parts of the conversation,

but your attention drifts

» Understanding The
~ Message

Get my 99 best cheat sheets free at BrillianceBrief.com

(Focused)

You're tuned in. You hear not just the
words, but what they mean. You're
listening to understand—not to reply

Recognizing
Emotions
(Empathetic)

You go deeper. You sense theilr
emaotional state and recognize how
they feel, not just what they say

Hearing What's
Unsaid

(Fully Present)
You pick up on the deeper meaning,
the things they struggle to express

and what they need you to hear

Justin Wright @

The 5 levels of listening:

1/ Waiting to talk
You’re quiet, but only because you’re thinking
about what to say next.

2/ Hearing the words
You catch some of it, but your attention drifts.

3/ Understanding the message
You’re focused. You listen to understand, not just
to reply.

4/ Recognizing emotions
You show empathy. You sense how they feel, not
just what they say.

5/ Hearing what’s unsaid
You're fully present. You pick up on tone,

hesitation, and the hidden needs beneath the
words.

7% - 38% - 55%

Words - Tone - Body Language

Mehrabian Communication Model:
Master the 7-38-55 Rule Toda
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GOAL

What do you want?

Questions you might want to ask as a coach could include:

« What do you want to achieve?

« What are your objectives?

« How will you measure your objectives?

« How much progress do you wish to make?

« When would you like to have solved this problem?
e« Are there smaller steps you’d like to work on?

e What will it feel like when you reach your goal?
« How will you explain what you’ve achieved to others once you've reached your goal?
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REALITY

What is happening now?

Questions you might want to ask as a coach could include:

e Whatis the current state?

hat’s your current position?

hat feedback have you had in relation to this?

hat evidence have you received in relation to the current situation?
ho else is involved?

e How would your peers describe your situation?

W
W
W
W
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OPTIONS

What could you do?

Questions you might want to ask as a coach could include:

« What options do you have?

« How can you achieve your goals?

« What other ways could you achieve your goals?

e Who could help you achieve your goals?

« What skills do you have to help you achieve your goals?

« How else could you do to achieve your goals?

 What would your friends / peers / manager / partner / parent / child suggest you do to
achieve your goals?
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WILL

What will you do?

Questions you might want to ask as a Coach could include:

e« Given your options, what will you do next?

« What specific steps will you take?

e When will you take them?

« What will it feel like?

e How will you make sure you start the process?

e Who will you tell about this?

e What will you say to me about this next time we meet?

e What's the first thing you need to do?
How will you celebrate your success along the way?
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Championing Outdoor Learning Contact Us

Share your love of the
outdoors.with others

The Institute for Outdoor Learning is the

professional body for organisations and
individuals who use the outdoors te make a
positive differencesto others.

Discover the benefits of outdoor
learning

Our Members have a shared vision of
Outdoor Learning as a highly valued

rm of development, education and
employment in UK society.

About Us v Voice v Community v Workforce v Standards ~ News & Events v

Share your love of the outdoors with others

The Institute for Outdoor Learning is the professional body for erganisations and individuals who use the outdoors to make a positive difference 1o
others.

Discover the benefits of outdoor learning

Telephone:
+44 (0)1228 564580

Our Members have a shared vision of Outdoor Learning as a highly valued Ve ent, education and
employment in UK society.

Website: Institute for Outdoor Learning - Home (outdoor-learning.org)

Fmail: institute@outdoor-learning.org
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