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APIOL Roles and 
Responsibilities

R
eg

io
na

l M
od

er
at

or

R
eg

io
na

l C
o

M
en

to
r

A
ss

es
so

rs

M
en

to
r

R
eg

io
na

l  
M

od
er

at
or

R
eg

io
na

l C
o-

or
di

na
to

r

R
eg

io
na

l P
ro

fe
ss

io
na

l D
ev

el
op

m
en

t 
S

up
po

rt
 C

o-
or

di
na

to
r

Aspirant APIOL

Contact IOL Offi ce 
Complete Part 1 Registration 

of interest.

Register for APIOL
Talk to Regional co-ordinator

Attend Induction Workshop

Meet with Mentor (1)
Identify Experience and Development needed

Meet with Mentor (2)
Undertake Refl ective Activities (Part 2)

Meet with Mentor (as necessary)
Self Assess against APIOL Standards (Part 3)

Meet with Mentor (Final)
Prepare for Interview

Submit APIOL application

Attend Interview
Professional Discussion with 2 Assessors (Part 4)

Recommended for 
APIOL Status

Paired with an APIOL Mentor

Resubmit 
your Part 1 
at any time

APIOL 
Deferred

Action Plan 
and Mentor 

Support
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Regional 
Professional 
Development 

Support

More experience 

needed

Likely to complete in 6 months
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Aspirants – have expressed an interest and are 
working to acquire the pre-requisite experience

Participants – have the prerequisite experience 
to meet the benchmarks and complete the APIOL 
process in 6 months. Prepared to show how they 
meet the APIOL standards.

Mentors – support Participants through the APIOL 
process. The key link between the participant and 
APIOL. Help Participants refl ect and self assess 
against the benchmarks and standards. Encourage 
further professional development.

Assessors –  work in pairs. Facilitate the fi nal 
Interview involving a Professional Discussion 
to confi rm that the participant meets the APIOL 
benchmarks and standards. Maintain standards.

Regional Professional Development Support 
– helps aspirant APIOLs to identify opportunities 
to acquire the experience they need to meet the 
benchmarks for APIOL.

Regional Co–ordinator – Co-ordinates 
Participants interaction with the APIOL process. 
Introduces Participants into the APIOL ethos and 
process. Vets applications against Benchmarks 
with Regional Moderator and refers applicants 
to Induction day or Professional Development 
Support. Co-ordinates allocation of Mentors with 
the Regional Moderator. 

APIOL 
Aspirants

APIOL 
Participants

APIOL 
Mentors

APIOL 
Assessors

IOL Regional 
Professional Dev 

Support 

APIOL 
Regional 

Co-ordinator

APIOL 
Regional 

Moderator

Professional 
Accreditation 
Group (PAG) 

APIOL National 
Manager APIOL 

National 
Moderator

APIOL Management and Trustees

Regional Moderator – Approves intake 
participants and allocation of Mentors 
with the Regional Co-ordinator. Receives 
completed APIOL applications. Co-
ordinates Interviews: allocates and 
monitors Assessors. Supervises Deferral 
Support. Trains and Updates Mentors 
and Assessors.  Liaises with National 
Moderator.

Professional Accreditation Group 
– Oversees the development and review of 
Professional Accreditation for IOL including 
Accredited Practitioner and Fellow 

National Manager – Liaises with 
Professional Accreditation Group, IOL 
Management Group and IOL Trustees. Co-
ordinates APIOL regional activity.  Develops 
and supports Regional Co-ordinators and 
Regional Moderators. External Liaison with 
national qualifi cation bodies

National Moderator – Moderates 
standards between regions. 

IOL Management Group and Trustees 
– Ensure APIOL is in line with IOL policies 
and budgets.
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